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Session 1
Module 1 – Introduction

Module 2 – What is CPI?

Module 3 – Lean Methods/Philosophies

Module 4 – Types of Waste

Module 5 – Cycle Time

Session 2
Module 6 – Problem Solving Methods

Module 7 – Problem Solving Tools

Module 8 – Wrap Up/Summary

Course Objectives

• Define Continuous Process Improvement (CPI) concepts, methods, and basic tools 

• Define roles and responsibilities of the Yellow Belt

• Understand Problem Solving Tools

• Participate effectively in CPI event 

• Embrace Continuous Process Improvement culture and change


