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Strategic and Business Planning Sessions

Objectives

Comprehend importance of developing a strategic plan for year 1 through year 5 with a vision and mission statement.

Review and discuss how to formulate and implement strategic objectives and priorities consistent with the long-term
interests of the organization.

Create an effective organizational action plan to include Specific Measurable Attainable Realistic Timely (SMART) goals, and
measurable Key Performance Indicators (KPIs) with a tracking system.
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