ATL Group
s Continuous Process Improvement (CPl) Project

Develop Leadens To Get Resulls”

Provide participants knowledge of CPI concepts, methods, tools, and strategizes to optimize organizational performance.

Understand CPI methods and tools to streamline the process by reducing processing time, cost, and waste.

Understand available CPI tools to identify problems and implement process solutions.

Implement systematic CPI method identifying and eliminating waste (Non-Value-Added activities) to improve process.
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